Abstract. This paper considers three factors; the selection of the Performance Measures, selection of the Critical Success Factors, and selection of quality tools as three elements of TQM. The qualitative research of this study tries to find and model the interrelation between elements of Total Quality Management (TQM) practice in companies.
Introduction
Growing globalization and more complex environment of businesses are conditions which gave requests for organizations to rapidly increasing management productivity and require application of uodated management theories which can respond to modern business conditions. Modern management theory offers some new concepts, which could support necessary changes in organization to increase their effectiveness. Total quality management is one of the holistic management programs that have been used largely to bring success for organizations [1.2] . The purpose of this paper is developing a model of three main elements of TQM to be prepared to define the most probably best implementation of TQM practices.
How can Performance Measures, Critical Success Factors, and implementation of Quality Tools as driving force of TQM activities play their roles both individually and with respect to the other elements involved to bring successive results for companies who have used TQM as their management philosophy? Answer to this question will investigate the interactions and alignment between these three variables and determine the most effective method in TQM implementation. It will provide knowledge on the best way to perform TQM.
Methodology
Interview is a method of data collection for analysis [3] . It has been adjudged the most effective method of data gathering due to its numerous advantage which include; its advantage of allowing the researcher to gain an impression of the respondent and also allows for exploration of issues in greater depth as well as clarification of concepts and definitions [4] . Apart from that, it gives the opportunity of encouraging the potential respondent to interpret complex questions as well as correcting the respondent's misunderstandings while at the same time keep track of the interviewee's attention [5] . Personal interviews have better chances of acceptance returns, with a low respondents-refusal rate; the questions mostly cover a wide range with less distortion [6] . This method can be combined with conceptual modeling methods when undertaking research [3] .
Since the aim of interview is to understand the experience of other people, semi-structure interview adopted for this study. The interviewee for this study consisted of 11 TQM experts. The semi-structured interview conducted in Persian language was limited to four main broad questions derived mainly from the review of literatures while some were based on experience. Following chart shows the main broad questions. 
Result
Base on our interviews he following model is developed (Fig 2) from answers to question 1, 2 and 3. The result shows that experts believe selection of CSFs in companies positively affect both selection of QTs and also selection of PMs. On the other hand, selection of QTs positively affects the selection of PMs in companies; also will be affected by the selection of PMS. It is also shown that the selection of CSFs will be affected by the selection of PMs. 
Conclusion
Results from current research show the interrelationship between elements of TQM practice in companies. And also reveals the importance of each elements ( selection of CSFs, selection of PMs, and selection of QTs) for manager's decision makings in TQM practices . This study needs to be supported by further researches as next studies can be some case studies to test our developed model.
Corresponding Author
Fazlollah Agamohamadi Basmenj is a PhD candidate in Filed of industrial engineering in department of mechanical and manufacturing engineering, University Putra Malaysia. His Email address is f_agamohamadi@yahoo.com.
